EMPLOYEE SURVEY 2019 — SNAPSHOT OF RESULTS

A Message from the Chief Executive Officer

What makes BCH a Truly Great Place to Work?

100 Reasons why BCH is
great were given

17 Reasons were given as
barriers to BCH being great

82%
Of employees
answered “Yes” BCH is
atruly great place
to work
(Avg is 68%)
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In 2019, our level of Engagement in Banyule Community Health is 68.8%{2%)" //;,h/ %
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To determine the Type of Culture, BCH identifies
the percentage respondents experiencing their
working life in an:

* Engagement Cycle (positive, upbeat, optimistic,
engaging

* DisEngagement Cycle (negative, pessimistic,
blaming

* Swinging Voters (neither overtly positive or
overtly negative)
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Our Journey over time.....
Since 2009, in BCH our level of Employee
Engagement has increased over time

What do Employees think we’re doing well? Areas for Improvement
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94% of the people | work with put into show we need to work on
Agree practice the value of Respect
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36 BCH provides a team orientated Efficiency,

in their team, they are encouraged to
speak up if they have a problem

90% BCH provides adequate professional
Agree autonomy
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93% feel a sensg of pl‘jd'e when changes cesé\ e&
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Agree rust BCH ensures a high quality service is Qeriod>

delivered to clients

]
[ ]
[ ]
]
[ ]
-
[ ]
[ ]
]
respond well to an environmentof m
[ ]
]
[ ]
[ ]
[ ]
[ ]
] _—
[ ==



